


Strategic planning
The Strategic Planning Process is nearing the final stages as we continue to receive feedback
on the current draft version of the plan. This process continues at Senate today, and Board
members will discuss the draft plan on December 15. It is anticipated that the plan will be
finalized by mid-February, where it would be brought back to Senate (February 13) and the
Board (February 16). Apart from continuing to refine the draft plan, StrategyCorp is beginning to
work on a narrative version of the plan as well as some possible performance indicators, so
both quantitative and qualitative ways for us to measure and demonstrate our progress on the
plan. Shortly, academic and research plans will start to take shape.

Board of Governors
The Board continues to replenish its ranks, filling vacancies, including LGIC (Lieutenant
Governor in Council) vacancies, which require provincial government approval. There are Board
meetings this week, with an education session on Thursday afternoon, December 14, and a
regular public board meeting Friday u
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/news/lynn-wells-12th-president-vice-chancellor
/news/lynn-wells-12th-president-vice-chancellor
https://drive.google.com/file/d/1w252-GtjiEEtF1xneJr7Rh9d3g5uepv4/view?usp=drive_link
https://drive.google.com/file/d/1w252-GtjiEEtF1xneJr7Rh9d3g5uepv4/view?usp=drive_link
https://www.sga-age.com/our-team


/assets/files/EDHRO/16-Days-Of-Activism/EDHRO_16DaysActivismCalendar_ENG_November2023.pdf
https://youtu.be/O59i_Z3_NfQ
https://youtu.be/O59i_Z3_NfQ
https://researchinfosource.com/cil/2023/top-50-research-universities/list

