President’s Report to Senate December 2020

As the fall academic term and the year 2020 draws to a close | wish to recognize everyone at
Laurentian that has contributed to the successful navigation of this most challenging of
years. Everyone at Laurentian should be very rightly proud of what you and the University has
achieved under the most trying of circumstances. | do encourage everyone, students, faculty and
staff to take time over the year-end break to relax, unwind, decompress and recharge. Reflect on
your achievements and the opportunities ahead in the New Year. Spend time with family and
friends within your bubble (a new concept for 2020!) and safely enjoy your passions, be they
outdoors or indoors. | personally hope to enjoy the local ski trails over the break and to switch my
virtual experience from Zoom to Facetime and Houseparty as we enjoy time with my extended
and broadly dispersed family.

Laurentian’s Challenges and Academic Renewal

| have heard the sentiment expressed in my conversations around the university that our
sustainability challenges have been long standing, and are in part self inflicted, and yet we always
seem to muddle through for another year and that the challenges we are facing now are no different.
| understand the sentiment expressed and have seen that through the normal times of the past
several years, Laurentian has indeed struggled through. Even in normal times this raises concerns
that we should be satisfied to muddle through, rather than build towards and grow our success.
However, in a pandemic that is pushing us closer to the precipice than ever before, to ignore the
challenges we face is to invite disaster.

Pre COVID-19 Laurentian faced an annual structural deficit, which means a deficit that is based
on our current cost and revenue structure of over $7M with costs expected to continue to rise year
over year in an environment where tuition has been rolled back and frozen going forward. Now,
COVID-19 has added another $5M to our cost revenue gap for 2019-2020 and is projected to add
an additional $7+M in 2020-2021 to a total operating deficit that stands at almost $20M at the end
of fiscal 2019-2020. This is a result of increased costs to address health and safety in a pandemic
environment and decreased ancillary revenues from sources such as residences and food services.
All this at an institution with negative reserves - which means there are no banked funds available
to cover deficits - and approaching its ceiling on borrowing.
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Our costs per student are essentially the same as McMaster University, the most research intensive
University in Ontario ($440K/FTE, Laurentian $110K/FTE - 2019 data). Further McMasters
figures include its Medical School (NOSM is counted outside of Laurentian in the same
calculation). Indeed Laurentian’s costs per student are generally in the same cluster as the big 6
Ontario Universities (Western being an outlier). For reference, the sum of difference per student
compared to the Ontario average equates to $13M and $27M compared to the Small Universities
Average.

Now the additional costs of providing bilingual programming do need to be considered, for which
Laurentian receives special grants to support. However our cost per student is still somewhat
higher than that of the Univer

Chemin du lac Ramsey Lake Road, Sudbury, ON Canada P3E 2C6 www.laurentian.ca www.laurentienne.ca


http://www.laurentian.ca/

Page |4

Laurentian, will also make important contributions to meeting our current challenges and building
towards a successful future.

However, | believe that the most important component of change Laurentian needs to ensure our
future success will be achieved through a comprehensive bottom-up collegial review of all our
academic offerings with the goal of increasing the attractiveness of our programs to students as we
bring our cost structure into line at least with the average of the Ontario system. A lot of important
work has already been done, and | applaud our collegium for its efforts as we continue to work.
Together, all of these important changes will ensure a bright future for everyone at Laurentian,
including students faculty and staff.

In a recent conversation with senior leaders at Laurentian, the passion, dedication and resilience
of the Laurentian community was emphasized. It was highlighted that ““Laurentian gets things
done even when facing difficulties.”

They highlighted that our University has great academic strengths on which to build across all of
our faculties. Further, our online presence has been a leader in Ontario. Our campus is also located
in a beautiful setting that few in Canada can compete with. Our graduates have great outcomes,
which must be further fostered. We are comprehensive and have become research intensive - from
which there should be no going back. We serve and engage our community of Northern Ontario,
and attract students from around the world. Our Alumni are proudly supportive and engaged. We
are proudly bilingual and multicultural and highlight the best of what Canada has to offer.

At the same time, we are not without weaknesses and opportunities to improve. Not only are our
operating costs per student high, but many of our buildings are in need of critical maintenance, our
IT infrastructure is in need of increased investment, and many of our processes lag best practice
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the advantages of our location. As we come out of the pandemic, growing international, both in
attracting students and in growing partnerships is seen as a major opportunity. There are particular
opportunities seen in professional programs and continuing education. A new budget model wi
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that drain resources from in demand activi
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focused primarily on questions of accessibility, quality of french language health services for
francophone minorities in Northeastern Ontario and the experience of immigrant and equity-
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support the development of initiatives in a manner that is self-funded at start-up and self-
sustainable over time.

Farewell to the Dean of Science, Engineering and Architecture

Dr. Osman Abou-Rabia will be leaving his role as Dean of the Faculty of Science, Engineering
and Architecture as of December 31, 2020 and retiring after six and one half years. Osman
managed the Faculty through a number of major changes including the integration of the School
of Architecture and the transition to two named schools in honour of major donors. Osman also
took on an interim role as Executive Director of the Goodman School of Mines while a recruitment
process was conducted for that role. He is one of the most experienced university administrators
at Laurentian and has been essential in supporting new academic leaders throughout his mandate.
Defined not only by his tremendous work ethic, Osman’s positive energy and joie de vivre will be
greatly missed. I invite you to join me in wishing him all the best in this well deserved retirement.

Update on the Federation Conversations

An engaged conversation with our federated partners on the future of the federation is continuing
with  a focus on academic collaboration, engagement and future financial
sustainability. Discussions have focused on creating more efficiencies and the sharing of our
strengths. Each institution is also committed to reducing course offerings by 15% in solidarity to
the Faculty of Arts’ mission to reduce the number of very low enrollment courses.

| look forward to the evolution of these conversations and achieving the efficiencies needed on
which to build our future.

Kudos

Since the pandemic, the Consortium national de formation en santé — Volet Université
Laurentienne (CNFS-UL) has been inspired by its imposed limits and obstacles. With the
support of a group of dedicated student ambassadors and her team, Michelle Thibeault,
project lead at CNFS-UL developed and implemented two new initiatives. The first was to
distribute 25 French activity kits (handouts and material) called "Explorons les
programmes en santé" to French high schools across Northern Ontario. These Kits were
developed for high school students in order to allow them to discover Laurentian's CNFS
academic programs while making important links to their curriculum. A virtual kit was
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and alumni shared their stories about how Professor Lamothe was one of their favorites.
Suzanne is an asset to the Biology department with her incredible engagement and student-
first approach to learning.

Kudos to Troy Boyer and Melissa Keeping who have been instrumental in supporting
international students with immigration questions. The need for one-on-one immigration
advising has increased quite a bit during the pandemic and both have met this challenge
head-on. We are extremely fortunate to have them as part of the Laurentian Team.

Dean’s Speaker Series: In November, we had the privilege of welcoming Mike Di Brina,
Managing Partner at DiBrina Group, and Member of the Dean’s Faculty of Management
Advisory Council, who shared his experience with our business students. Topics such as
skills and competencies required to be successful were raised during the discussion under
the leadership of Zeeva Millman. Mike also talked about his lessons learned in life and in
business.

A new partnership has been signed for five years with NEOMA Business School (Reims,
Rouen and Paris, France) recently. The general purpose of this Agreement is to establish
specific educational relations and cooperation between the participating institutions in
order to promote academic linkages and to enrich the understanding of different cultures.
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